Section 1: Background on the Organization and Topic

Environment Texas is an environmental advocacy organization that aims to improve the air, water and land quality of Texas. Their goal is to raise awareness while also taking the necessary actions to make sure change happens. The mission of Environment Texas asks for action at the local, state, and national level to improve the quality of life for Texas citizens. Environment Texas has joined with the Sierra Club, an environmental organization with 1.4 million members, to hold big oil companies accountable for their pollution. These organizations, under the allowance of the Clean Air Act, have taken on enforcement of federal pollution laws with their various lawsuits throughout the past few years. Environment Texas and the Sierra Club have recently gained significantly reduced emissions and multimillion-dollar settlements out of court with Shell and Chevron Phillips. The next move for the Texas Clean Air Project is to improve the living conditions for the citizens of Baytown, after ExxonMobil has reportedly broken clean air laws in the area over 1,000 times in the past five years.

Environment Texas is not alone in its pursuit of clean air for the Baytown area. Baytown’s population is roughly 71,000 citizens with the nearest big city being Houston. The Clean Air Action Program assists the surrounding eight-county region in awareness of ground-level ozone pollution. This entails creating specific messages for citizens in transit, as cars and trucks account for a large portion of ground-level ozone. Commute Solutions is also a valuable resource for the Houston-Galveston area’s citizens and surrounding businesses. They focus on helping people get to work in a way that will reduce their impact on the region’s environment. Similarly, the Clean School Bus Houston program aims to get the children to school with little impact to the region. These programs, with the help of The Houston-Galveston Area Emission Reduction Credit Organization (AERCO), are able to improve air quality while also being conscious of the economic development of the area. 

Those most concerned with the effects of the ExxonMobil lawsuit are the citizens of Baytown. Statistics show that the population, as of 2009, is about 41.9% white, 38.7% Hispanic, and 15% Black. This is significantly above the state average of minorities for a Texas town. The median income is somewhat higher than the Texas median, at about $50,107. The length of stay since moving into the town is below the state average and the average age of the citizens of Baytown is below state average. Average travel time to work is 10-25 minutes and most drive alone instead of carpooling. In a list of the Most Common Industries for Baytown, petroleum and coal represent 3.6% of jobs, truck transportation 1.7%, motor vehicle and vehicle parts dealers 1.5%, oil and gas extraction 1%, and gas stations 0.5%. 

The statistics of the Baytown citizens suggests the limits on the lawsuit’s effectiveness in gaining support within the community. With young citizens staying put for only a short amount of time, this could impact the local backing and interest for the lawsuit. On a wider scale though, there can be seen a large amount of support for clean air in general from Texans. In the 2010 assessment for the Drive Clean Across Texas campaign provided by the Texas Commission on Environmental Quality, Texans showed a relatively high level of concern about air quality issues and the seriousness of air pollution in Texas. Most Texans showed a higher amount of concern about the health risks associated with air pollution compared to the level of concern about risks to the environment. Suggested health risks from various articles show a concern for the link between air pollution and lung cancer, asthma, allergies, damage to the brain and heart, etc. Due to this concern, from 2008 to 2010 there was an average 3% increase in each of the following areas: carpooling, use of public transportation, telecommuting, and emissions inspections and maintenance. 

Overall, Environment Texas and the Sierra Club have taken strong leads with their two big wins against the well-known oil refineries, Shell and Chevron Phillips. They have a clear goal with their lawsuit against ExxonMobil and have received a relatively good amount of attention on traditional and social media sites in comparison to other environmental organizations. Environment Texas has 3,208 followers on twitter and 2,986 likes on Facebook. They are going to need a lot more awareness though to be able to compete against the large force of ExxonMobil who has a significantly larger presence on social media with 17,187 followers on twitter and 7,567 likes on Facebook. The Clean Air Project lawsuit will need more awareness in the Baytown area and the surrounding region in order to gain support against the well established ExxonMobil.

Section 2: Issues and Opportunities for Public Relations
There are important similarities with the Drive Clean Across Texas campaign and that of the awareness needed for Environment Texas. In general, the findings indicated that the campaign resonated the most with younger people, those with lower levels of education, the less affluent, and minority groups. This is a positive finding when the characteristics of the Baytown residents are taken into account. The statistics of the residents compared to the target market for the campaign are closely aligned. This target market was most effectively reached through television, billboards, and radio for the Drive Clean Across Texas campaign. These findings could be helpful in generating interest and support for the Clean Air Project’s lawsuit and would hopefully outweigh the fact that the residents have a relatively higher turnover rate in the town than the state average. 
A major obstacle for the lawsuit is that Baytown is notoriously known as an oil town. The city’s slogan is “Where oil and water really do mix.” The town is known for their exploration of oil beginning in 1916 when Goose Creek oil field became home to the first offshore drilling operation in Texas and only second in the nation. Then, in 1919, Humble Oil & Refining Company built what was at the time the largest refinery in the world. They were a very important part of not only the town but the success of WWII as well. This is when the population began to boom in Baytown. Humble Oil & Refining Co. would soon come to be known as Exxon. The company celebrated their 90th anniversary in the town in 2010. As it says on the ExxonMobil homepage, the Baytown Area is the largest petroleum and petrochemical complex in the United States. 

In addition to Exxon’s long standing presence in the Baytown area they are also highly integrated within the community. They are members of the Baytown Chamber of Commerce, the Hispanic Chamber of Commerce, and the West Chambers County Chamber of Commerce. They are annual participants and supporters of Baytown Area United Way and Relay for Life. They partner with the local community college and contribute time and money to the math and science programs at the public schools. They not only encourage all 4,000 of their current on-site employees to volunteer, but they match personal donations of employees and retirees alike. These name only a few of the ways Exxon is active within the community. 

Exxon not only partners with the local businesses and charities, but they are also strongly supported by the government. They have worked with the Environmental Protection Agency (EPA) and the Texas Commission on Environmental Quality (TCEQ). Their total annual emissions are 40% below the federal limit. They have spent $1.3 billion to improve their environmental performance and reduced emissions by 55%. The Houston Regional Monitoring (HRM) Corporation has reported improvements in the Houston area air quality and Exxon claims that it was their work in Baytown that accomplished these positive results. 

These connections give Exxon an advantage in that they are well connected to the community and the government, which gives the appearance that they are a large asset to the economy. Environment Texas is not as well known and does not reach as many individuals and businesses. What Environment Texas needs is not only more awareness, but the right kind of awareness. The image needs to not only be of an organization looking out for the environment and health of Texas residents but that of an economically friendly organization as well. 

Section 3: Public Relations Objectives
The target publics include the residents of the Baytown area and the surrounding regions with a special interest in 18-34-year-olds. Also minorities within this age range, specifically Hispanics and blacks, make up a large portion of the target public. The key messages to be communicated with these publics is that Environment Texas and the Sierra Club are not there to disrupt the good relationship between ExxonMobil and the community that it has established for the past 92 years. They are there to bring to light the hazardous consequences of the refinery’s irresponsibility with their 8 million pounds of illegal pollutions within the last five years. Environment Texas and the Sierra Club are trying to hold ExxonMobil responsible and strengthen their relationship with the community while also becoming new partners for the region themselves. 

Informational Objective: Create awareness among Texans for the Clean Air Project as an environmentally and economically friendly organization.

Motivational Objective: Match and surpass ExxonMobil’s social media impressions with 20,000 followers on twitter and 8,000 likes on Facebook. 

Strategies: 

1) Reach out to the local community college and educate the students on the issues.

2) Reach out to the local businesses and inform them of the benefits for the community that will come from cleaner air.

3) Find a young, local member of the community who has shown exceptional volunteer efforts and reward them on behalf of Environment Texas. 

4) Create a clean air video contest where participants will submit their videos on the Environment Texas Facebook page for viewers to vote on. 

Tactics:

1) Send a news release to the local news stations, radios and newspapers.

2) Create eye-catching posters to advertise the video contest and hang them around the community college and local businesses. 

3) Mention local volunteers on the Environment Texas twitter page.
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