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Company / Product Situation

Devon Energy Corporation is committed to providing more than three percent of North America’s natural gas and oil through production in its reserves and exploration of new reserves. Devon not only produces 2.5 billion cubic feet of natural gas a day, but they also aim to build the company by using marketing and midstream activities to enhance production value and to control costs. Devon’s headquarters is in Oklahoma City, and is a leading independent natural gas and oil production company in the United States and Canada. 
The company’s leaders have been striving for success since its co-founder John Nichols created the first public oil and gas drilling fund registered with the Securities and Exchange Commission in 1950. With these resources, John Nicholas and his son Larry were able to found Devon in 1971. The pioneering spirit of its founders has transcended through the company and they have enjoyed many accomplishments. In decades to come they were to gain reserves provided by the acquisition of Hondo Oil & Gas in 1992, Kerr-McGee’s North American onshore oil and gas properties in 1996, Northstar Energy Corporation in 1998, PennzEnergy Company in 1999, Anderson Exploration Ltd. In 2001, and Mitchell Energy & Development Corp. in 2002. Devon also formed mergers with Santa Fe Snyder Corporation in 2000 thus creating a top five U.S. based independent and Ocean Energy Inc. which made them the largest U.S. based independent oil and gas producer. The decisive purchases have provided for expansion in the company and have only increased their presence.

Competitive Situation

Devon claims a large presence in states such as Montana, New Mexico, Oklahoma, Texas and Wyoming. It is on the Fortune 500 list of largest corporations in America while also being listed on the top 100 Best Companies to Work For and Most Admired Companies for the past three years. Also ranking as one of Fortune’s 100 Best Companies to Work For is Chesapeake Energy. Chesapeake is the second-largest producer of natural gas and a Top 20 producer of oil and natural gas liquids in the U.S. They are similarly located in Oklahoma City and have a presence in some of the same locations as Devon. But Devon has the advantage of being founded almost two decades before Chesapeake whose company began in 1989. Chesapeake also experienced a collapse in the late 1990s due to unsuccessful yet expensive drilling and a price collapse. This has however shown their resilience during tough times and an ability to revamp their company and make it better than before. They are a modern company who prides themselves on fresh ideas. 

Distribution Situation

Devon’s production mix is about two-thirds natural gas and one-third oil and natural gas liquids. This mix is then distributed to make up more than three percent of all the gas that is consumed in North America. Devon’s marketing not only sells these products but is responsible for transportation, storage, processing and treating of hydrocarbons. Devon also offers marketing services for third parties. When these third party sales are added to their own, Devon sells more than three billion cubic feet of natural gas per day. Devon’s customers include pipeline companies, utilities, gas marketing firms, industrial users and local distribution companies.

Environmental Factors

Devon takes their position as a leading natural gas and oil producer seriously and will only engage in safe and environmentally responsible operations. They have won over 50 awards for environmentally friendly practices since the 1990s. In regards to air safety, the company has made efforts to reduce methane emissions each year. This helps business because the less gas that escapes the gas pipes, the more there is to bring to market. To help preserve freshwater, Devon extracted only saline water for their heavy thermal oil facility instead of an available freshwater aquifer. For the land, Devon has planted trees and provided additives to treat soil deficiencies. The company tries to give back as much as they take. 

Opportunity and Issue Analysis
Strengths: 

-Environmentally friendly

-Top 100 Best Companies to Work For

-On Shore Drilling

Weaknesses:
-Independently owned

Opportunities:

-Expansion

-Acquisitions

-Mergers

Threats:
-Competitors

-Terrorists
